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https://www.ncsl.org/fiscal/policy-snapshot-data-center-incentives



https://www.ncsl.org/fiscal/policy-snapshot-data-center-incentives



1. What tax abatements or subsidies are being offered to 
AI data centers, and how do they compare to what is 
available to retain and modernize local manufacturers?

Fiscal Impacts and Incentives



What AI Data Centers Need

Electrical 
Infrastructure
Switchgear, 
transformers, 
panels, PDUs, 
backup power 
components

Fabricated 
Systems
Metal fabrication, 
skids, piping, 
structural steel, 
cable trays

Climate 
Control
HVAC ductwork, 
filters, cooling 
infrastructure, 
enclosures

Connectivity 
& Hardware
Fiber and copper 
cabling, fasteners, 
racking, mounting 
systems

Buy Local



https://www.wemakeithere.org/ai-data-centers-supply-chain/

Source:  Pittsburgh Business Times, October 24, 2025

Buy Local

2. Will you appoint a local engagement manger focused on 
workforce and supplier integration and participate in 
regional manufacturing pitch days and suppler outreach 
events?

https://www.bizjournals.com/pittsburgh/news/2025/10/24/viewpoint-regional-growth-ai-data-centers.html


3. Will AI data centers financially support and partner 
with community and technical colleges on industrial 
workforce training, apprenticeships, or upskilling in AI 
and automation for existing manufacturers?

Employ Local



https://www.bloomberg.com/graphics/2025-ai-data-centers-electricity-prices/

Energy and Reliability



4. How will this project affect industrial electricity prices, 
demand charges, and our ability to expand load over 
the next 10–20 years?

5. What grid upgrades are required (substations, lines, 
generation) and who will pay—ratepayers, taxpayers, 
or the developer?

6. Will any approvals or incentive agreements 
include enforceable efficiency and peak-load management
to limit cost and reliability risks to existing industry?

Energy and Reliability



7. Will you incorporate waste heat reuse into the design 
of the AI data center and partner with local manufacturers
to use that heat?

Source: Equinix, June 5, 2024

https://blog.equinix.com/blog/2024/06/05/what-is-data-center-heat-export-and-how-does-it-work/


Recycled heat       lower energy bills.

https://reimagineappalachia.org/catching-heat-the-opportunities-and-challenges-of-using-waste-heat-from-appalachian-ai-data-centers/

The Opportunities and 

Challenges of Using Waste Heat from 

Appalachian AI Data Centers

Thursday, Feb 5th 

at Noon ET via Zoom

Join us for the release of a new report that will discuss opportunities, challenges, and 

policy options around implementing new technology to capture and re-use the waste heat 

created by data centers. 

Catching Heat: 
Webinar

https://reimagineappalachia.org/catching-heat-the-opportunities-and-challenges-of-using-waste-heat-from-appalachian-ai-data-centers/


Source:  https://www.investopedia.com/how-data-centers-are-draining-water-resources-11738978 

Water Consumption



Source: https://freshwater.org/wp-content/uploads/2025/06/Data-Centers-and-Water-Use_Freshwater.pdf



8. How will the AI data center affect industrial water 
availability, quality, and pricing under drought or
stress scenarios?

9. Could the AI data center partner with a manufacturing 
facility to reuse the water discharged from the data 
center? 

Water Consumption



Https://www.ncsl.org/financial-services/artificial-intelligence-legislation-database

https://whyy.org/articles/pennsylvania-data-center-legislation-energy-strain/

Governance



10. What public processes will allow manufacturers to 
review and comment on AI data centers, and how can 
manufacturers raise concerns if conditions change?

 

Governance



https://innovate-us.org/using-generative-ai-to-improve-everyday-workflows-for-public-
professionals

https://innovate-us.org/from-expertise-to-impact-a-practical-guide-to-
informing-and-influencing-policy



Interested in Analysis or Workshops 
Related to AI Data Centers or 

Generative AI Implementation?

Reach me at Deborah@scitechpolicyacademy.com

Connect with me on LinkedIn: 
https://www.linkedin.com/in/deborah-stine

mailto:Deborah@scitechpolicyacademy.com
https://www.linkedin.com/in/deborah-stine
https://www.linkedin.com/in/deborah-stine
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